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Executive Summary (November 2017 – October 2018)
•	 Performance-based contracts incubate local maintenance service providers	
•	 Maintenance service providers apply the FundiFix model
•	 140 rural piped schemes and handpumps registered in Kitui and Kwale counties	
•	 Initial investments from rural water users with private sector funds
•	 Sustainability requires hybrid finance with institutional coordination
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A new, county-level financial model for rural water systems



Seasonal demand for rural water in Mwingi 
North, Kitui County (cubic meters per month) 

Source: Miambani Ltd.

Key findings
1.	 Higher collection efficiency for handpumps (41%) than piped schemes (21%)

2.	 Low working ratio of 12-18% needs to increase over time

3.	 Smart monitoring unlocks performance-based finance
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